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NOV. 18 A&S FACULTY MEETING 
Subject: NOV. 18 A&S FACULTY MEETING 
Date: Fri, 12 Nov 1999 14:12:39-0500 




ARTS AND SCIENCES FACULTY 
THURSDAY, NOVEMBER 18, 1999 
12:30- 1:45 P.M. 
GALLOWAY ROOM 
I. Call to Order 
II . Approval of Minutes from October 28, 1999 
Available on Governance Web Page (see Campus Only Access ) 
III. Announcements and Information 
III. Reports 
IV . Old Business 
A. Health Insurance 
1. Explanation of proposed rate structure by George Herbst and Maria 
Dillon 
2. Discussion of proposal 
B. Dean of Faculty Position 
1. Statement from Roy Kerr 
2. Discussion of responsibilities and duties (See attachments ) 
V. New Business 
A. Election of At- Large Member to Professional Standards Committee 
B. Recycling Program - Sascha Heller, Allison Smaldon , Les Lloyd 
VI. Adjou rnment 
Attachments: 
SUGGESTED CHANGE TO HANDBOOK 
Change the Handbook description of the Dean of the Faculty (page BH 
1 ) from the current "The Dean of the Faculty is responsible for the 
curriculum and faculty of the Arts and Sciences." to something more 
realistic, such as, "The Dean of the Faculty is responsible for the 
administration of the faculty and the curriculum of Arts and Sciences. 
The Dean is also responsible for providing leadership in the development 
of the faculty and the curriculum. " 
DRAFT 
College of Arts and Sciences 
Faculty Meeting 
November 18, 1999 
Unapproved Minutes 
Members Present: Barry Allen, Pedro Bernal, Erich Blossey, William Boles. Wendy 
Brandon, Sharon Carnahan, Julie Carrington, Barbara Carson, Robert Carson, Gloria 
Child, Donna Cohen, Tom Cook, Leslie Couch, Hoyt Edge, Larry Eng-Wilmot, Greg 
Gardner, Donald Griffin John Houston, Gordon Howell, Richard James, Peggy Jarnigan, 
Jill Jones, Roy Kerr, Stephen Klemann, David Kurtz, Susan Lackman, Barry Levis, Lee 
Lines, Brian Lofman, Ruth Mesavage, Thomas Moore, Joe Nassif, Peg O'Keef, Twila 
Papay, Brian Ramsey, Roger Ray, Kathleen Reich, David Richard, Charles Rock, 
Edward Royce, Scott Rubarth, Maria Ruiz, Judy Schmalstig, Wallace Schmidt, Marie 
Shafe, Rhonda Singer, James Small, Robert Steen, Paul Stephenson, Marilyn Stewart, 
Lisa Tillmann-Healy; Larry Van Sickle, Richard Vitray, Bonnie Walker, Leigh Anne 
Wheeler, Gary Williams, Yushang Yao, Wenxian Zhang, 
Guests: Charissa Smith, Julia Boguslawski 
I. Barry Levis called the meeting to order at 12:37 PM 
II. The minutes of the October 28, 1999 meeting of the A & S Faculty were approved 
with a single correction: Christine Skelley should be noted as present. 
III. Announcements 
1. Larry Eng-Wilmot reported that a new description of the Dean of the Faculty 
is now available along with a copy of the advertisement in the Chronicle. 
Carol hopes that the December Faculty meeting can be devoted to a discussion 
of the structure of this position. 
2. David Kurtz reported on the proposed January 18, 2000 retreat. He also noted 
the Melvin Connor would be here on November 29, sponsored by the honors 
program. 
3. Brian Ramsey reported confusion on billing by physicians. Apparently 
invoices were going to PruCare rather than BMC. Others had experienced 
similar problems. Maria Dillon noted that the member should contact Human 
Resources for help in resolving this difficulty. 
4. Barry Levis reported that biblical scholar, John Dominic Crossan, would be 
here on December, 1, 1999. 
IV. Old Business: George Herbst reported that the College would fully offset the cost 
of health insurance for employees between $12500 and $35000 annual salary by 
reducing the overall salary pool. Currently, 293 employees fall within this class 
of which 236 take the health insurance benefit. This would be a permanent 
increase in base pay to offset the increased cost whether they apply it to health 
insurance or not. There would be a separate pay increase for these employees as 
well, currently estimated at 2%. The advantage of this system over others is that 
it is understandable, easy to administer, and makes our salaries more competitive. 
The cost to the overall pool is estimated at 0.5%. Several faculty voiced support 
for the proposal. Charlie Rock asked when we were going to move toward salary 
equity. Herbst replied that we must always consider the market in these matters, 
Don Griffin asked about joining in an ACS group but Herbst noted the problem 
with state lines. Sharon Carnahan wanted data on faculty salary structure. It was 
noted that Charles Edmondson has such data. 
V. New Business: Twila Papay was elected to the vacant position on Finance and 
Services unanimously. Sascha Hller an Allison, Smaldon reporting on recycling 
efforts with IT. This included using recycled paper in printers and printing back 
to back by default. 
VI. Going back to Old Business, Roy Kerr made a statement on the Dean of Faculty 
position. First, he thanked Dean Briggs for restoring integrity to the office. He 
believes the title "Dean of the Faculty" should be changed for clarity and to avoid 
false expectations. Suggestions were Dean of Arts and Sciences or Dean of 
Academic Affairs. The faculty should accept the reality of the position and 
concentrate on its own powers and responsibilities. The faculty should disabuse 
itself of the notion that only it can critique itself Tenure should be offered within 
a year to the new Dean, not tied to Dean's performance. We should also be 
specific in demanding excellent qualifications for the Dean in teaching, 
publication, and administration, but look for general personal/professional 
qualities in lieu of a candidates promise to "kick ass and take names." 
Various individuals spoke up either supporting Kerr's statement or having a 
problem with some aspect of it. Don Griffin supported changing the name and 
Charles Rock supported the idea of making tenure available. Gary Williams was 
not supportive of tenure. Dave Kurtz noted that while faculty is responsible for 
the curriculum, the Dean is responsible for its administration. Barry Levis said 
that the Executive committee as well as academic affairs committee and 
professional standards need to discuss the Dean's role on those committees in a 
revised office. Don Griffin thought the Dean should be more involved in 
questions of tenure and promotion but others disagreed. Kerr suggested that the 
faculty come to some conclusions on this matter at the December meeting. 
VII The meeting adjourned at 1 :55 PM. 
· Respectfully submitted, 
James W. Small 
Acting Secretary 
